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2026 MUNICIPAL BUDGET 
PRESENTATION
JUNE 11, 2026
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BUDGET PROCESS

Late 2025

Prior year budget review 
and budget request 

submissions by 
Department Heads

Early 2026

Borough Manager review 
of budget requests and 

discussion with 
Department Heads

Early Spring 2026

Borough Council budget 
working sessions

Late Spring 2026

Finalization of Budget

June 11, 2026

2026 Budget Introduction

July 9, 2026

2026 Budget Hearing & 
Adoption (anticipated)
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KEY BUDGET GOALS

 Ensure the Borough’s long-term fiscal health and 
stability

 Minimize tax burden on residents
 Maintain services and address important capital 

needs
 Continue to invest in our community
 Plan for the future
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MUNICIPAL BUDGET 
INTRODUCTION

• Total Budget, including Library: $11,781,585.11
• General Operations & Capital Spending
• Funded by: Property Taxes, State Aid, Grants, Licenses, 

Fees, Interest Income

Current Fund Budget

• Total Budget: $2,548,985.40
• Water System
• Funded by: Water Utility Bill

Water Utility Fund Budget
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MUNICIPAL BUDGET
REVENUES

63.86% of the Municipal Budget is funded by 
taxes to be raised in 2026

$1,275,000.00 
10.82% $513,493.00 

4.36%

$553,518.00 
4.70%

$134,138.00 
1.14%

$92,500.00 
0.79%

$25,738.54 
0.22%

$1,045,000.00 
8.87%

$225,000.00 
1.91%

$7,524,153.78 
63.86%

$393,043.79 
3.34%

Surplus Anticipated

Local Revenues

State Aid

UCC Feees

Shared Services

Grants

Special Items of Revenue

Receipts from Delinquent Taxes

Municipal Tax

Library Tax
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MUNICIPAL BUDGET
APPROPRIATIONS

Emergency Management
Grants

Board of Health
Fire

Construction, Zoning, Planning
Parks & Recreation, Seniors

Shared Services
Utilities

Deferred Charges and Other
Aid to Public Library

Capital Improvement Fund
Reserve for Uncollected Taxes

Sewer
Bond Principal & Interest on Bonds

Administration & Legal Services
Public Works

Solid Waste & Recycling Center
Insurance, Workers Comp, Pensions

Police

 -  500,000.00  1,000,000.00  1,500,000.00  2,000,000.00  2,500,000.00  3,000,000.00

2026 Expenses
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 The 2026 Municipal Budget reflects responsible management 
of Fund Balance

 The proposed budget utilizes $1,275,000 of Fund Balance 
(“Surplus”) to:

 Reduce the amount to be raised by taxation ($1,125,000)

 Fund the Riverbank Project Phase 1 ($150,000)

 The proposed budget leaves $3,511,847.61 in Fund Balance

 Remaining Fund Balance calculates to 30% of 2026 Municipal 
Budget (*important metric for Fund Balance management*)

 A healthy Fund Balance will help ensure solid financial footing 
for the Borough in 2026 and beyond

FUND BALANCE
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GENERAL CAPITAL 
IMPROVEMENT PROGRAM

Grants:  2026 DOT Road 
Program – $202,166.00

Down Payments on Improvements –

$71,800.00

 Represents 5% of anticipated debt 

issuances related to the Capital 

Improvements

 Areas of use include: replacement of 

lights for various streets/parks; road 

resurfacing; replacement of vehicles and 

equipment; 2026 DOT Road Program 

(White Meadow/Adler/Seminole); 

recreation upgrades 

Capital Improvement Fund – Various 

Capital Outlay – $222,984.00

 Represents items that the Borough will 

fully fund and will not issue debt to 

finance

 Capital Improvement Fund – Riverbank 

Project Phase 1 – $150,000.00

 Being funded through responsible use of 

Fund Balance
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MUNICIPAL BUDGET
SUMMARY

YTY +/-20262025

($ 853,990.66)$ 11,781,585.11$ 12,635,575.77Introduced Budget

$ 208,004.97$ 7,524,153.78$ 7,316,148.81Amount to be Raised by 
Taxation

$ 3,238,400$ 796,322,900$ 793,084,500Ratable Tax Base

0.02750.95000.9225Tax Rate

$ 23.80$ 946.29$ 922.49Taxes per $100,000 Assessed 
Home Value

$ 446.00$ 304,546.00$ 304,100.00Average Residential Property 
Value

$ 76.59$ 2,881.89$ 2,805.30Average Municipal Tax 
Payment
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 The 2026 Water Budget is balanced at 
$2,548,985.40

 Increase of $88,569.40 (+4%) from 2025

 Majority of increase due to additional Capital Outlay 
investment (+$136k) and Interest on Notes (+$23k), 
offset by decreased Other Expenses (-$69k)

WATER UTILITY 
BUDGET
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WATER CAPITAL 
IMPROVEMENT PROGRAM

Grants: 2025 CDBG Program -
$71,175.00

Down Payments on 

Improvements – $36,200.00

 Represents 5% of anticipated 

debt issuances related to the 

Capital Improvements

 Areas of use include: wells 

rehabilitation; water main 

improvements; West New 

Watermain (2025 CDBG Grant)

Capital Improvement Fund –

Various Capital Outlay –

$176,000.00

 Represents items that the 

Borough will fully fund and will 

not issue debt to finance
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PROPERTY TAX BREAKDOWN
(estimated)

The Borough collects and disburses School, County, and Library taxes, but 
plays  no role related to budget oversight and spending.

Municipal Tax
26.31%

School Tax
63.30%

County Tax
9.02%

Library Tax
1.37%

Municipal Tax School Tax County Tax Library Tax
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THANK YOU

Any questions that you may have can be 
addressed to:

Jennifer Semler, CFO 
jsemler@rockawayborough.org

Mike Kazimir, Administrator 
mkazimir@rockawayborough.org
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